BILL NO. 491 ORDINANCENO. 4 /A

INTRODUCED BY: Trustees Slama, Eisenhauer, Graves, Fortune & Whitmore

AN ORDINANCE ADOPTING AN ANNUAL BUDGET FOR THE VILLAGE OF
TWIN OAKS FOR THE YEAR 2016:

BE IT ORDAINED by the Board of Trustees of the Village of Twin Oaks, St. Louis County,
Missouri, as follows:

Section 1. Pursuant to the provisions contained in Section 67.010 R.S.Mo., the Board of
Trustees of the Village of Twin Oaks hereby adopts an annual budget for calendar year 2016 as per

Exhibit “A” attached to and incorporated in this Ordinance by reference.

Section 2. The important features of the budget and a summary are included in an
accompanying narrative.

Section 3. This Ordinance shall be in full force and effect from and after its passage as by
law provided.

PASSED and APPROVED this 9 & day of December, 2015.

...

Ray
Chairman, Board of Trustees

First Reading:

Second Reading:
ATTEST:

Aeniy A SCurge

Ka(thy A. tﬁunge
Administrator/Clerk
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1393 Big Bend Road, Suite F *+ Twin Oaks, MO 63021
(636) 225-7873 » fax (636) 225-6547 + www.vil.twin-oaks.mo.us

January 19, 2016

To the Honorable Chairman Ray Slama
And Members of the Board of Trustees

Dear Board Members:

This transmittal letter accompanies the Annual Operating Budget of the Village of Twin
Oaks for the fiscal year commencing January 1, 2016 and ending December 31, 2016.
This budget was approved unanimously by the Board of Trustees at a meeting on
December 29, 2015. This budget complies with Chapter 67 of the Revised Statutes of the
State of Missouri which sets forth a number of requirements. Among those requirements
are that expenses may not exceed projected revenues together with any unencumbered
reserve funds from prior years and presentation of three years of revenues and expenses
are required. Those being the prior year’s actual results, a forecast of the current year and
of course the succeeding year’s budgeted amounts.

This budget document contains a Forecast of Revenues and Expenses for the Fiscal Year
Ended December 31, 2015. This forecast represents the Village’s Revised or Adjusted
Budget for that period. It is based on actual revenues and expenses for the nine months
ended September 30, 2015 combined with estimated revenues and expenses for the
balance of the fiscal year.

The budget for the fiscal year ending December 31, 2016 is based on a number of factors.
It was created during the course of several Board of Trustees work sessions. The first
step in this process was the creation of the aforementioned Fiscal Year 2015 Revised
Budget. This was then included with actual operating results for the five fiscal years
ended December 31, 2014, These figures provided a basis for comparison and estimation
of future revenues and expenses. Estimates of future revenues and expenses were then
adjusted based on known or estimated changes anticipated to occur in Fiscal Year 2016.

Highlights are as follows:
REVENUES:

e Sales Taxes — Because the Village is a Point-of-Sale or “A-City” which means it
retains most sales taxes collected within its borders, it is both wise and fortunate
to have emphasized economic development within its borders a number of years
ago. Creation of the Schnucks and Shop-N-Save shopping developments has
provided the Village with the highest per capita sales tax revenues in St. Louis
County. During Fiscal Year 2015, sales tax revenues are anticipated to rise about



EXPENSES:

9.6% or about $94,000 over those of the prior year to about $1,078,700. In large
part, this is considered the result of continued economic recovery from both the
recession of 2008-2009, as well as sales volume erosion from retail sales
developments in adjacent geographic areas. The rate of continued sales tax
revenue recovery is not known. The Village is conservatively estimating
revenues to increase at a rate of about 2.5% to about $1,106,000 in Fiscal Year
2016.

Property Taxes — Property tax collections are anticipated to increase about 8% in
Fiscal Year 2015 over those of the prior year. As property tax increases are
governed by the Hancock Amendment, this is largely the result of timing of
collections. Property valuation has remained stable in the Village. However,
there was only minimal new construction in the Village during 2014.
Consequently, property tax revenues are anticipated to rise in Fiscal Year 2016
principally as a result of inflation, as permitted under the amendment.
Intergovernmental Taxes — These are state and county taxes shared with the
Village on a-per capita basis. In Fiscal Year 2015, Intergovernmental taxes grew
largely on the strength of stronger state collections. Increased collections are not
anticipated in Fiscal Year 2016.

Grants — Grant reimbursements received during Fiscal Year 2015 were principally
the result of grants put in place in earlier years and not completed until early in
Fiscal Year 2015. No grants are currently contemplated in Fiscal Year 2016.

Personnel Services — Personnel costs increased only slightly, about 1.1%, in
Fiscal Year 2015. This was largely the result of employee turnover offsetting
increased rates. Largely as a result of more anticipated part-time hours, the
Village anticipates a rise of about 11% in Personnel costs in Fiscal Year 2016.
Administrative and Operating - Administrative and operating costs are expected
to increase only about 0.5% in Fiscal Years 2015 and about 1.9% in Fiscal Year
2016.

Police costs are contractual in nature and so is their increase.

Contractual costs will rise significantly in Fiscal Year 2015 to about $122,900
from $64,515 in Fiscal Year 2014, mostly as a result of engagement of outside
counsel to advise and defend the Village in first amendment related litigation.
These costs are not anticipated to recur in Fiscal Year 2016

Lease costs substantially represent the rental costs related to the village hall which
is contractual in nature. Moderate increases are expected in both Fiscal Year
2015 and 2016.

Repairs and Maintenance. — Repair costs in particular are difficult to estimate
given the relatively small scale of village operations. - The management intensive
nature of such expenditures also tends to impact both their frequency and amount.
This was evidenced in Fiscal Year 2015 where these expenses more than doubled
to about $96,000 from the prior year of $44,292, largely as a result of unplanned
road and park related projects. They are expected to return to more moderate
levels in Fiscal Year 2016 of about $65,100.




»  Capital Additions — Included in the budget package is a schedule of anticipated
capital additions. Capital additions in Fiscal Year 2015 lagged those of the
preceding year. Capital additions in Fiscal Year 2016 are anticipated to increase
as the Village takes on a number of significant projects.

FUND BALANCE - All of the Village’s funds carry significant fund balances; the
amount by which assets exceed liabilities. The Village’s General Fund, in particular, is
-anticipated to have a fund balance of about $852,000 at the end of Fiscal Year 2016.
This represents over 160% of estimated operating costs. Every political entity must
decide an appropriate level of reserves relative to the myriad risks it faces. For the time
being, the Board finds it in the best interest of the Village to maintain its various funds’
reserves at or near their existing levels.

The Village’s strategic plan underlying this budget may be characterized as one that
continues to provide a wide-range, as well as a superior lével of services to village
residents and business owners in a cost effective manner, while at the same time
continuing to responsibly improve those services and the Village’s investment in its
capital assets. I believe this budget adequately meets those objectives.

This budget represents a significant amount of work on the part of both the Board and
staff. I appreciate the efforts and contributions of both in the preparation of this budget.

Respectfully submitted,

Kathy A. Runge
Village Clerk/Controller
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VILLAGE OF TWIN OAKS, MISSOURI
CONSOLIDATED STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE THREE FISCAL YEARS ENDING DECEMBER 31, 2016
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VILLAGE OF TWIN OAKS, MISSOURI
BUDGETED CONSOLIDATING STATEMENTS OF REVENUES, EXPENSES AND FUND

BALANCE

FOR THE FISCAL YEAR ENDING DECEMBER 31, 2016
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VILLAGE OF TWIN OAKS, MISSOURI
FORECASTED CONSOLIDATING STATEMENTS OF REVENUES, EXPENSES AND FUND
BALANCE
FOR THE FISCAL YEAR ENDING DECEMBER 31, 2015
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VILLAGE OF TWIN OAKS, MISSOURI
CONSOLIDATING STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2014
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VILLAGE OF TWIN OAKS, MISSOURI -

GENERAL FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2016
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VILLAGE OF TWIN OAKS, MISSOURI -

GENERAL FUND

STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2016
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VILLAGE OF TWIN OAKS, MISSOURI -

PARK FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2016
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VILLAGE OF TWIN OAKS, MISSOURI -

ROAD FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31,2016
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5 ; 2,622 2,446 2,269 2,200 1,400 1,400
1,270 813 1,950 3,726 12478 13900 8,600 8,600
56242 63471 41,511 70470 68488 75200 59,900 39,900
: S : 110 i s 8,700 8,700
3,606 6,906 8,506 5,889 4,309 6,000 28,100 :
3,606 6,906 8,506 5,998 4309 6,000 36,800 8,700
97,891 ; - 65659 188784 25000 70,600 :
16,761 6,691 5 5000 33230 7,000 2
9,473 1 . B 5 - ¥ 2
124,124 6,691 70659 222014 25000 77,600 ;
183972 77,068 73,340 179,131 329688 139,500 200,800 104,800
(157.362) _ (46,658)  (48,909) (146.444) (304,584) (112.200) (173,000) (76,500)
157362 46,658 48909 146425 304,584 112200 173000 76,500
(0) = . (19) 0) . - -
21 21 21 21 2 2 2 2
SRR e ) S | S 2 $ 28 2 A0S 2
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VILLAGE OF TWIN OAKS, MISSOURI -

CAPITAL IMPROVEMENTS FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2016

§ 224493 § 230,857 $ 231,719 $ 230,349 $ 245292 § 258,900 $ 239,700 § 246,900
= 2,066 4,053 3,392 - - - -
224,493 232,923 235,772 233,741 245292 258,900 239,700 246,900

170,429 - - - - & & i
- - 5,022 - 52,567 1,423,000 - 207,500
170,429 - 5,022 - 52,567 1,423,000 - 207,500
y) of revenues
54,064 232,923 230,750 233,741 192,725  (1,164,100) 239,700 39,400

"ES(USES) OK K

(157362)  (46658)  (48909)  (146425)  (304584)  (112200)  (173,000)  (76,500)
1,300,000

(157,362) (46,658) (48,909) (146,425)  (304,584) 1,187,800 (173,000) (76,500)
(103,298) 186,264 181,842 87,316 (111,859) 23,700 66,700 (37,100)

474,238 370,940 557,204 739,046 826,362 714,503 714,503 781,203
§ 370940 § 557204 $ 739046 $ 826362 $ 714503 $ 738203 $ 781203 § 744,103
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VILLAGE OF TWIN OAKS, MISSOURI -

SEWER LATERAL FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2016

i it

i | $ 4662 $ 4847 § 4895 § 4494 § 4873 $ 4800 $ 480 $ 43800
; ; 587 357 288 241 242 300 300 300
i 5,249 5,204 5,183 4,735 5,115 5,100 5,100 5,100
| 2,000 - - 2,000 - 2,000 - 2,000
; 2,000 - - 2,000 - 2,000 - 2,000

|
; Excess of revenies over expenses: 3,249 5,204 5,183 2,733 5,115 3,100 5,100 3,100

|

OT] ES) OF FUNDS

= 3 2 ¥ (30) 4 5 2
- - - - (30) - - .
3249 5,204 5,183 2,735 5,085 3,100 5,100 3,100
27,435 30,684 35888 41071 43806 48891 48891 53991
$ 30684 $ 35888 $ 41071 $ 43806 $ 48891 § 51991 % 53991 $ 57,091

|
|
|

C:\W p OTO Fin Sts\20
FY20186 FinSts Budget xis -10 -- 12/20/2015
Sewer 337 PM




VILLAGE OF TWIN OAKS, MISSOURI
CAPITAL EXPENDITURE BUDGET
FISCAL YEAR ENDING DECEMBER 31, 2016

[PROJECT DESCRIPTION | AMOUNT | FUND
Village Hall architectural services $ 150,000 C
Repaint the overheads at the interchange _ : 30,000 C
Website Update/Redesign : 20,000 C
Laserfische Software 7,500 C
Tree Plantings for Bob Hartzog Memorial Road 5,000 PP
Creek Restoration/Detention Pond upgrade 200,000 PP
Park Development : 30,000 PP
Park Development Engineering 3,000 PE
3 445,500
SUMMARY BY FUND_
Capita! Improvements Sales Tax Fund $ 207,500 C
Parks Fund - Capital Projects 235,000 PP
Parks Fund - Engineering 3,000 PE
$ 445,500
7 CAUsers\jblume\Dropbox\VOTO Fin Sts\2016\Budgety
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